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24 April 2020 

 
Dear Year 11 student (Class of 2020 JMA), 
 
Firstly, and most importantly, I hope you and your families are well.  We are living in very 
strange times and whilst not being at school, I hope many of you will agree that we’d rather 
be!  It’s bonkers to think that almost five years ago I met almost each and every one of you and 
most of your parents/carers. Where did that time go?  For my part, it passed quickly and ended 
far too unexpectedly. 
 
In a nutshell: we’ve been robbed of our time but that is nothing unique across the world, so 
remember that.  I have spoken with lots of your parents/carers and with quite a few of you, too 
– some of your voicemail messages are quite amusing!  Be prepared for my next call - it could be 
you.  The overwhelming feeling is that many of you are in limbo, whilst some of you have 
morphed into vampires and rarely get up before midday!  I’ll get to that later. 
 
As a Head of Year, Year Group Manager, Achievement Leader, whatever the title, I am also a 
teacher, a husband and a father.  I totally ‘get’ the frustrations of all of you and your families so 
hope these few words might help us all. 
 
I really miss being with you: the morning door ‘drill’ (you were the best), breaks, lunchtimes 
(arguing about what constituted a ‘gathering’ as some of you wanted to march around the 
corridors - now quite ironic as the previous squad/posse/group is formally disallowed), the 
endless battles about nails, slap and skinny trousers/hoodies... not to mention the draught-
excluder lashes and facial metalwork (ouch).  Put bluntly, you may not have liked the decisions 
but you accepted them.  I miss those conversations/discussions/arguments as they were part of 
my day-to-day work with you as people - not students, but individuals who were wanting to 
make their mark in life.   For those who got it: thank you.  For those who didn’t: thank you - it is 
equally important to have differing views!  You must never underestimate how much I valued all 
of our interactions whether they were good, bad or ugly. 
 
I could go on but I need to save what I really think for when we meet again, and I am well 
looking forward to that! 
 
Now for the firm word.  Think SHOE POLISH.  I need you to ‘get this’ so I’ll be very clear, as you’d 
expect: 
 
1. You will return to education, training or employment at some point soon. 
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2. You would, under normal circumstances, be preparing for exams and be at the peak of your 
academic performance. 
 
3. March is not a ‘normal’ month to leave school in Year 11, especially as exams run until June. 
 
4. You cannot afford to undo the learning habits you’ve acquired over five years. 
 
5. “What was the point of intervention?“  Don’t even go there!  The point is that you were 
preparing yourself for exams and being able to succeed as we would want you to. 
 
6. “There’s no exams so why look at the school website and do any work?” See point 5 above. 
 
So please take this as a gentle reminder to work with your parents/carers as they support your 
transition to the next stage of your education.  Please also do them a favour and get up before 
midday, and do look at the school website for information on careers, colleges and school work. 
 
On 20 March I was hugely proud of you all: from the lunchtime gathering on the ‘Azzy’ to the 
‘final’ assembly when we said ‘au revoir’.  Remember that ‘au revoir’ means until we meet 
again, which we will.  Remember the good times, learn from the bad times and lean on each 
other, maintaining a 2 metre distance, of course! 
 
Take good care.  I look forward to seeing you again as soon as we are able.  Obviously there is no 
Prom as planned so when this is all over one of my first jobs will be arranging how and where 
we all meet up again.  I did tell your parents that you must not throw away your dresses, and I 
meant it.  Like the Prom, leavers’ hoodies will also be sorted but the priority is getting on with 
the immediate day-to-day activities. 
 
Wishing you all well, and please do contact me via school if you need a chat: the email to get in 
touch is pastoral@croftonacademy.org.uk 
 
Stay safe, be sensible and be proud of yourselves.  I am very proud of you. 
 
James. 

 

 

 

Your Achievement Leader. 
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