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THE START-UP 
REVOLUTION
2020 saw the largest annual increase in 
business start-ups ever recorded*. 

With all these bright-minded, 
enterprising individuals branching out 
on their own, we’ve created this handy 
guide to give you a taste of what it’s 
really like to run a start-up. Packed 
with the good, the bad and the ugly, we 
have upfront and honest advice from 
enterprising experts to help you decide 
if this is the right career path for you!

* Small businesses – October 2020

DID YOU KNOW?

SME stands for small and medium-
sized enterprise with fewer than 
250 employees. 

?
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At the start of 2020, small 
UK businesses turnover was 

estimated at £2.3 trillion (52% 
of total UK businesses turnover) 

Federation of small businesses – 2019

84,758 more businesses were set 
up in 2020 compared with 2019 – the 

highest year-on-year growth on record!
Small businesses – October 2020

Founders of failed start-ups 
have a 20% higher chance to 
succeed in their next venture

Forbes, 2020

London remains the region with the 
largest number of businesses – 

representing 19.3% of the UK total 
ONS – 2020

Between 2000 and 2020, the 
business population increased 

by 2.5 million (+72%)
Federation of small businesses – 2019

In 2019, there were 5.9 million 
SME’s in the UK – this accounts 
for over 60% of employment 

Startups – January 2020 

%

More than 99% of all UK businesses 
are small to medium sized

Startups – January 2020

Calling budding female entrepreneurs 
– let’s shake things up! Only 14% of 

UK SMEs are woman-led
Small businesses – January 2020
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PROS AND CONS OF
BEING AN ENTREPRENEUR

You work for 
something you 

are passionate 
about

Constant growth 
and development 

– you never stop 
learning new things

Independence 
and control – you 
can make changes 
without answering

to anyone

Your working 
hours are 

flexible because 
you decide them

You will
learn to make 

difficult 
decisions 
quickly

Success 
feels even 
sweeter 
when it’s 

homegrown

You work 
directly with 

your customers 
to improve your 

product

Being your own 
boss means there’s 
no limit to your 

earnings – the more 
money the company 

makes, the more 
rewards you reap

The opportunity to 
learn every aspect of 
the business – when 
you start you are the 

Head of Accounts, Head 
of Marketing, Head of 
Sales, Head of PR etc.
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P
ro’s and C

on’s of being an E
ntrepreneur

Lack of 
guidance – you 
have to try things 
you may not have 
done before and
learn from your 

mistakes

There is little
room for self-doubt 
– but as you progress 

there is also the 
benefit of improving 
your own self belief

Sometimes you 
have to undertake 
unpleasant tasks 
like firing people

Very long 
hours and 
increased 
stress

Failure hits 
hard and 

can feel very 
personal

Investment 
– it can be 
financially 

risky

It can be lonely 
if you are running 

the business 
single-handedly

Income 
inconsistency 
– it may take 
some time to 
get paid to 
start with

You wear lots of 
hats when you start 
a business – learning 
many new disciplines

can feel overwhelming
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ENTERPRISING EXPERTS

JOEL 
MORRIS
LEARN FROM OTHERS, 
SHARE WHAT YOU KNOW

Joel Morris, known previously as YouTuber JMX, took a step back 
from his successful career on YouTube to focus on a new path 
towards a life of entrepreneurship.  

Joel is now the founder of multiple businesses including Xcademy. 
An academy created by influencers with over 50 million combined 
followers, aiming to mentor aspiring YouTubers to success. 

I love the 
constant variety 
of challenges 
and experiences; 
you learn so 
many things and 
grow at such 
a fast pace.
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WATCH JOEL’S STORY HERE

https://youtu.be/tmNgVFzGFHM
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xperts

ERIC
DISCOVERING EDUCATION IN TECHNOLOGY 

ERIC was founded by two best friends Mae and Sam, with 
the mission to help young people discover the different career 
opportunities available in the creative and technology industries.  

Initially an events-based company, their business has pivoted and 
developed into a digital platform, squeezing the experience into 
their new app (get exclusive access here!).

Think about the purpose 
of why you are building 
something, we’ve been working 
on ERIC for 5 years now and I 
still love the purpose and the 
mission. It’s what keeps you 
going through the hard times.
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WATCH MAE’S 
STORY HERE

https://youtu.be/UVSPN7-1sRM
https://www.meet-eric.com/


ALL 
EYES 
FASHION FORECASTING GURUS 

Lucas and Nat are on a mission to create a fashion legacy. 
All Eyes is a fashion trend forecasting and consultancy 
company working with some of the world’s biggest 
brands and retailers, scouting trends at street level. 

Test all of your assumptions 
to ensure you’re building a 
product that someone needs. It 
will help to eliminate expensive 
mistakes further down the line.

08 The Enterprise Guide

WATCH LUCAS AND NAT’S STORY HERE

https://youtu.be/kizP_odurFg
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LEVI 
ROOTS   
FROM DRAGONS DEN TO WORLDWIDE SUCCESS 

From selling sauce out of his backpack at Notting 
Hill Carnival to founding a Caribbean food and drink 
brand worth over £30 million, Levi Roots is certainly 
an inspirational entrepreneur. We caught up with Levi 
and he shared his advice to future entrepreneurs. 

It’s all about being in the 
right place at the right time. 
Through networking, through 
fixing up yourself and carrying 
on until something happens. 
There isn’t a magic formula 
but the key thing is that, 
when you’re in the right place 
at the right time, be ready.
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WATCH LEVI’S 
STORY HERE

https://youtu.be/GmW9KlP9YdQ


MEET OUR 
ENTREPRENEURIAL 
STUDENTS & ALUMNI 

WILL 
MONANGE 
FROM CORPORATE GIANTS 
TO SUCCESSFUL START-UPS 

Will worked at the BBC whilst completing his Degree 
Apprenticeship with Pearson College London and later moved 
on to another corporate giant, BT.  

After meeting his current business partner, his eyes were 
opened to the world of entrepreneurship and the fast-paced 
decisive environment he’d been craving. He is now directing 
two successful businesses and loving every minute... Hear more 
from Will about his career path and get some of his top tips! 

You are exposed 
to so many things 
in such a short 
space of time, you 
just learn so much 
so quickly which I 
have always found 
really enriching.
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WATCH WILL’S STORY HERE

https://youtu.be/bWaFEiULO4k
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SAMUEL 
OKUSAGA  
DRIVING POSITIVITY AND AMBITION 
THROUGH COMMUNITIES 

Samuel completed a Degree Apprenticeship at Pearson College 
London. Over the 3 years of his apprenticeship, he juggled a full-
time job, a business management degree and founded multiple 
businesses focusing on education and youth empowerment. 

Samuel started Worth of Mouth when he was just 17 as a passion 
project to counteract the negative media surrounding his local area. 
He’s now built an online community of over 11,000 ambitious 
young people motivated by positive career development. 

Have patience. Our generation have 
got so used to speed and we’ve become 
subconsciously impatient. When you start a 
business, it won’t blow up overnight, it takes 
time and hard work. Think about what value 
you can give before the value you will receive.

The Enterprise Guide 11

WATCH SAMUEL’S 
STORY HERE

https://youtu.be/4kP4lxtyu3E


Be agile and open to changes. If your 
business takes an unexpected turn, 
explore it. It might be the next big thing!

Emily is a true inspiration, motivating others with the 
positivity she has shown to overcome her own challenges. 

Since starting Build & Breathe Pilates in 2020, Emily 
has built a community of determined individuals looking 
for advice to aid their recovery from scoliosis surgery. 
Although niche, Emily’s business has brought together so 
many people facing similar difficulties and continues to 
change lives for the better. 

EMILY
HALE 
THE IMPORTANCE OF PASSION IN BUSINESS 
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WATCH EMILY’S STORY HERE

https://youtu.be/Ylovv8VHyMQ
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LEARNING FROM FAILURE

THIBAU
GRUMETT 

Most entrepreneurs face failure at some point during 
their career. These experiences are vital stepping 
stones on the road to success. 

Thibau is currently studying towards his Business 
Management with Entrepreneurship degree and during 
this time has embarked on various enterprises. He’s 
shared some of his experiences, the key lessons he’s 
learnt and how they’re going to help his future success. 

Get in contact with CEOs, they 
will love it and may even take the 
time to give you some advice!
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WATCH THIBAU’S STORY HERE

https://youtu.be/XvGkCLICuIk


Golden Tips
The best advice always comes from those with recent experience. 
Our entrepreneurial friends have shared some of their top tips for 
success. They’ve learnt some tough lessons and their advice could 
help you make the right business decisions when it’s your turn. 

Get ahead, be prepared.  

Find a co-founder who has complimentary skill sets to yourself. They 
can help you with what you’re not so good at and you can help them.

JOEL MORRIS
Founder of Xcademy, YouTuber

Your first idea is never your last idea, be open to change.

MAE YIP
Co-founder of ERIC

Building a strong and determined team, who are truly 
on board with the vision and have the same end goal, is 
crucial. Research as much as possible; knowledge is power.

PALOMA SHAKOURI
Co-founder of Birdcage Gin, 
Business Management with Entrepreneurship alumna

Get as quickly and as cheaply as possible towards product market 
fit. Spend as much time with your users and customers as possible.

GEORGE OELSEN
Co-founder of The Access Platform (TAP)
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for Success
WORDS OF WISDOM

Join Paul Daniels, Chairman of Involved Investors, as 
he imparts some of the lessons learned over his 60 years 
in business. Paul has successfully conceived, scaled-up 
and exited dozens of ventures over his career. These 
short, insightful podcasts are designed to steer the young 
entrepreneurs of today on their own path to success. 

Test all assumptions before you commit money to your idea.

DIMITRIS FAFALIOS
Founder of What we Want, 
Business Management with Entrepreneurship student

Networking is super important when you’re setting up a business, 
especially to advisors and collaborators within the industry!

NATALIE GROGAN
CEO and Design Director of All Eyes

Take every opportunity that comes to you, a missed conversation 
is a missed opportunity. Know what you want to say before you 
speak to someone and create a conversation of value.

TALIA GRANTHAM
COO of BrightShift, 
Business Management with Entrepreneurship alumna

Focus on value. Being passionate about my business allows 
me to not feel like I’m working because it’s so enjoyable.

SAMUEL OKUSAGA
Founder of Worth of Mouth and Scholarly Tuition
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LISTEN HERE

https://www.buzzsprout.com/1243184


READY TO GO? HERE’S HOW...

NARROW DOWN YOUR IDEA
A lot of the time, the simpler, the better. 
Make your proposition to customers clear, 
don’t try to be all things to all people.

WRITE A BUSINESS PLAN
Writing a plan will help you to be strategic 
and to understand your business inside and 
out. Not to mention impressing potential 
investors with a well thought through idea. 

TEST YOUR IDEA
The best way to find out if your idea 
is going to stick is to test it on those 
who will use it. Take on the feedback 
because the customer is always right. 

CASH IS KING 
One of the most common reasons a start-
up fails is because it runs out of money. 
Have a plan and a back-up plan. Don’t invest 
too much of your own hard-earned cash. 

WORK ON YOUR BRAND
Your brand is the way customers perceive 
you. It will help you be competitive, 
provide a connection and add value. 

GET THE BORING BIT OUT OF THE WAY
Make sure you register your company and have 
all legal aspects covered or things may not be as 
smooth as you think. If in doubt, get advice, it will 
save you time in the long run. 

CHOOSE A CATCHY NAME
You’ll need something that is 
memorable and easy to say, let 
your imagination run wild. 

CHOOSE YOUR BUSINESS STRUCTURE 
You’ll need a structure that fits the needs of 
you and your business. It’s an important one 
because it affects everything from paying taxes 
to personal liability. 
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GET YOUR TEAM TOGETHER
Having the right people around you is key. 
This is a chance to think about the culture 
of your business and if the people you’re 
bringing on board embody the brand. 

GO TO MARKET
There is such a thing as too much 
planning. Sometimes you just have to get 
your business out there to find out if it’s 
a hit or if it’s back to the drawing board. 

SORT OUT YOUR ONLINE PRESENCE
Your website is the main hub of information 

about your business. Make sure it represents 
you well. Social media is a powerful cost-

effective platform to build brand ambassadors 
and followers. 

Talia Grantham, 
COO at BrightShift

Start-ups have 
always drawn me 
in, you may have 
one role but what 
you do day to day is 
always so different. 
You can have 
such a massive 
direct impact on 
the company.

R
eady to go? H

ere’s how
...
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A degree with enterprise at its core.

Designed, developed and delivered with our industry 
partners, including Unilever, IBM and WPP. It’s 
more ambitious than a traditional course and will 
give you the perfect balance of academic theory and 
practical experience, through real-world learning. 

BUSINESS 
MANAGEMENT WITH 
ENTREPRENEURSHIP

WHY CHOOSE THIS COURSE?

You will set up and run your own business as part 
of the programme, with mentoring from business 
experts provided along the way. 

Make a head start on your business by forward-planning it 
as part of your degree in your final year. 

We have start-ups in residence at the heart of the campus, 
so you’ll meet entrepreneurs and professionals daily. 

Our Talent Development programme 
helps you to prepare for setting 
up your own future business
with a multitude of helpful webinars, 
CV and interview workshops, all 
with industry professionals.

The Enterprise Guide18



Chris Jones heads up the Entrepreneurship 
pathway of our Business Management courses, as 
well as teaching on the Industry Studies module. 

Chris has been programming in various languages 
since he was 12 years old. He’s created entire 
business systems and is the primary architect 
behind many of the first TechBricks. With 
projects as varied as a vintage photo-booth, to 
an artificial intelligence system that can find one 
skier among thousands on the slopes of the 
Alps, Chris keeps things interesting.  

B
usiness M

anagem
ent w

ith E
ntrepreneurship

MEET 
YOUR 
TUTOR 
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HEAR MORE FROM CHRIS JONES

https://youtu.be/0Yz5eKrahIU


THE ENTERPRISE 
FESTIVAL EDU
With industry engagement at the core of everything we do, Pearson 
Business School hosts an annual series of virtual enterprise-focused events. 
Joined by industry experts sharing first-hand knowledge of entrepreneurial 
life, hear their tricks of the trade, discover how to stand out from the 
crowd and take your first step on the path to achieving your goal.  
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HERE ARE THE SOME OF THE BEST TALKS FROM OUR 2020 EVENT!  

https://www.youtube.com/watch?v=x4cbpmIX1Co
https://www.youtube.com/watch?v=mH48InhhJO8
https://www.youtube.com/watch?v=2Z-kqqD4hFY
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THE ENTERPRISE FESTIVAL – VIRTUAL SERIES

Our EDU events are perfect for school and college aged students 
interested in pursuing a career in Business. Whether this is starting 
up your own business or working within a large corporation, our 
events will help you understand how to get started.

Take the next step: 
Finding the right path for you

Date: Thursday 22nd April   Time: 2:00pm – 3:00pm

From passion to profit: 
How to make money doing what you love

Date: Thursday 27th April   Time: 1:00pm – 2:00pm

Brand Building:  
The importance of building your personal brand 

Date: Thursday 29th April   Time: 2:00pm – 3:00pm

Next steps: 
Deciding which route to take 

Date: Thursday 4th May   Time: 1:00pm – 2:00pm

Book your virtual seat
theenterprisefestival.com

The Enterprise Guide 21

JOIN US 
ONLINE

https://www.pearsoncollegelondon.ac.uk/campaigns/the-enterprise-festival.html?utm_source=pbs&utm_medium=guide&utm_content=enterpriseguide 


Pearson Business School  

190 High Holborn 

London 

WC1V 7BH 

+44 (0)203 504 9945 

hello@pearsoncollegelondon.ac.uk  

pearsoncollegelondon.ac.uk

http://www.pearsoncollegelondon.ac.uk
https://www.facebook.com/PearsonCollege/
https://twitter.com/Pearson_College
http://www.linkedin.com/school/pearson-college-london
http://www.instagram.com/pearsoncollegelondon/
http://www.youtube.com/pearsoncollegelondon
https://blog.pearsoncollegelondon.ac.uk/
https://api.whatsapp.com/send?phone=447769757062&text=Hello%2c%20I%20would%20like%20some%20more%20information%20about%20Pearson%20College%20London

